SECTION 2.0

AGENCY & COMMUNITY INVOLVEMENT

A community involvement program was developed to inform
the community members about the study. The objective of this
program was to provide information about the study’s progress
as well as to receive public input and consensus. The
community involvement program is described below.

2.1 PROJECT WEBSITE

The project website (www.bicountystudy.com) was developed
to provide the community with news about the project and the
study process. The website included several web pages as

follows:
e Project Description
¢ Community Involvement
e Project Process & Schedule
e Questions & Answers
e Talkto Us

2.2 TASK FORCES

As previously indicated, the study corridor travels through the
municipalities of Fort Myers, Cape Coral, and Punta Gorda in
Lee and Charlotte counties. A task force consisting of elected
representatives from each municipality was created to provide
consensus regarding the needed improvements, schedule, and
implementation of projects along this critical transportation
corridor. The project team met periodically with the task force
as the project progressed. The time and location of the Elected
Officials Tasks Force (EOTF) meetings were advertised in the
local newspapers, and were open for the community to attend.
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The elected officials serving on the task force are listed as
follows:

City of Cape Coral
The Honorable Arnold Kempe, Mayor

City of Fort Myers
The Honorable James Humphrey, Mayor

City of Punta Gorda
The Honorable Stephen Fabian, Mayor

Charlotte County
The Honorable Adam Cummings, Commissioner

Lee County

The Honorable Tammy Hall, Commissioner

The Honorable Andrew Coy, Commissioner, (November
2003-December 2004)

A second task force consisting of staff representatives from
participating agencies was created to discuss technical
elements of the project. The project team meets periodically
with the Staff Technical Task Force (STTF) throughout the project.

23  WORKSHOPS & MEETINGS

Focus group meetings were scheduled during Fall 2004 to obtain
public opinion on congestion alternatives along Veterans
Parkway and along Colonial Boulevard. Three small groups
were recruited randomly and consisted of the following
composition:

e Cape Coral Full-Time Residents
e Fort Myers Full-Time Residents
e Business Representatives in Lee County

A discussion of the focus group meeting is provided in the phase
two Concept Report.

Workshops will be held with the community as well as with the
business owners and tenants along the study route during phase
two of the project. The times and locations will be advertised in
the local newspaper. For the convenience of the community,
the workshops will be held in Fort Myers, Cape Coral, and Punta
Gorda early in 2005. At the workshop, the roadway
improvements for the year 2030 along the Colonial Boulevard -
Veterans Parkway - Burnt Store Road corridor will be identified.
Conceptual drawings of the future roadway improvements will
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be on display. The ROW needs and costs will also be estimated,
as well as estimated cost of construction.
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